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Personal Message from Bonnie Artman Fox 

If you have been told you have an overly aggressive or 

abrasive management style, this message is for you.   

Perhaps you have received feedback from your manager that if 

your interpersonal skills don't improve, your job may be on the 

line.    Maybe there has been a workplace investigation related to 

the way you interact with staff and/or customers.  Or maybe you 

have been told you come across as a "bully".  For whatever 

reason, you have been referred to me.  Through coaching we can 

turn around the negative perceptions your co-workers have of 

you. 

If the above has occurred, you may be feeling one of the 

following: 

 Angry –people just don't get you.  Your intention is to be 

efficient and effective for the good of the company and 

customers/clients.   When your staff doesn't move as quickly 

as you want or in the fashion you think is best, you become 

irritated that productivity is lost and react angrily. 

 

 Misunderstood – you are simply leading in a way that was 

modeled to you and it has served you well.  You are skilled 

at what you do, contribute to the growth of your 

organization, and have results that speak for themselves.   

You may acknowledge your approach is a little rough around 

the edges at times, but your intent is to motivate people to 

reach their full potential.  Perhaps this approach motivates 

you.  

 

 Concerned and betrayed – you genuinely desire to do 

what is best for your organization and clients.  You have 
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received positive feedback about your performance and now 

your manager is telling you your management style needs to 

change.  It may seem like you are getting a mixed message. 

 

If you relate to these descriptions, please know all of these 

reactions are normal and reasonable. 

 

There is help - I am here to help.  You can develop the skills 

needed to get through this impasse and go on to have an even 

more successful career.   

 

Purpose of Leadership Turnaround Coaching Program 

 

The purpose of the Leadership Turnaround Coaching 

Program is to enhance your awareness of others’ perceptions of 

you and develop your effectiveness as a leader to have a more 

positive impact on others.  You will gain insight on the inside to 

enhance your relationships on the outside. 

 

How the process of the Leadership Turnaround Coaching 

Program works 

 

First it is important that you recognize this coaching 

program is purely voluntary.  The reality is your employer is 

offering you this coaching program because they value you and 

believe in your ability to change.  Instead of moving toward 

termination, they have chosen to help you in your leadership 

development because they recognize your contributions to the 

company and want to keep you at their organization.  Our work 

together is not about your performance; it’s about addressing 

how your conduct is negatively affecting your work relationships 

and obstructing your ongoing career success. 
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My role throughout the Leadership Turnaround Coaching 

Program is one of a co-researcher.  With your permission, I 

interview your co-workers to explore why they feel the way they 

do.  I collect their input, look for themes, and share this feedback 

with you alone.  This is a highly confidential process that I 

meticulously maintain.  

 

You might now be thinking "I don't want people talking 

about me".  The reality is they are already talking.  The intent of 

the interviews is to discover what exactly they are saying.  It is 

imperative for us to understand what the negative perceptions 

are in order to focus our energies most effectively.   

 

The coaching process is rewarding and enlightening 

 

It takes courage to look within and work for change.  By 

engaging in this process you are taking positive action to develop 

your leadership style.  By addressing the concerns brought forth 

by your employer, you are taking the opportunity to expand your 

influence further in improving morale, productivity, and ultimately 

the organization's bottom line by making changes in your 

leadership style. 

 

Specific ways you will benefit: 

 

 Greater self-awareness  

 Less reactivity when emotionally triggered 

 Management approaches that inspire productivity 

 Increased trust and employee engagement 

 Reduced employee absenteeism  

 Less staff turnover and costs associated with attrition 

 Heightened staff cooperation and collaboration 
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Together we develop customized strategies tailored to 

improve how you interact with your co-workers, employees, and 

customers/clients that optimizes your leadership effectiveness.  

During our coaching, you will experiment with new behaviors.  

You will develop a management style that enhances the high 

performer that you are.  Your impact as a leader will be 

heightened as those around see your management style has 

shifted from overly aggressive to collaborative.  The end result is 

heightened job security because you are now both a top 

performer and skilled communicator.  

 

Click here to contact me and discuss how the Leadership 

Turnaround Coaching Program will help you.   

 

   

 

http://aconscious.com/contact-us/

