
BROUGHT  TO YOU BY: 

21 Questions For Managers To Move Past 

Avoidance And Intervene With Unacceptable 

Employee Behavior 



INTRODUCTION 

PLEASE NOTE THAT ALTHOUGH THIS WORKBOOK CAN BE USED 

INDIVIDUALLY, IT IS BEST WHEN ACCOMPANIED BY MY EBOOK “TAKE 
CONTROL OF THE ABRASIVE SITUATION: WHAT EVERY MANAGER 

SHOULD PINPOINT BEFORE INTERVENING WITH AN ABRASIVE 

EMPLOYEE.” 

 

There's a reason I'm committed to working with senior leaders to create work 

cultures where people get along and have fun at work. Where employees and 

leaders can disagree, have healthy banter and at the end be an even stronger 

team working for a common goal of driving the mission of the company.   

 

It's because I know the opposite.  

 

I know what it's like when instead of a team working together, they're pulling apart. 

I know what it's like to dread going to work, not knowing when the next outburst 

will come from a boss who thinks nothing of yelling, making demeaning 

comments, and afterwards acting as if nothing happened.   

 

I've been there.   

 

I've also counseled hundreds of people as a therapist who experienced 

sleeplessness, anxiety, and stress-related illnesses while working for an abrasive 

boss.  

 

It is my sincere hope that this workbook helps in your self-awareness journey! 



After 25 years in the healthcare and 

psychology fields helping employees 

impacted by dysfunctional work cultures, 

I decided to go to the source of the 

problem. To work with senior leaders and 

business owners to take a stand against 

behaviors that sabotage organizational 

health and build a work culture grounded 

in behaviors that eliminate in fighting, 

office politics, and overbearing bosses.  

The result has been implementing the 

Leadership Turnaround Coaching 

Program that has an 82% success rate 

of equipping bosses to replace abrasive 

behaviors with civility, courtesy, and 

empathy.  

 

I offer you hope that by taking control 

and standing firm on your management 

foundation, you can effectively intervene 

and reduce suffering in the workplace 

caused by abrasive leaders! This  

workbook will help you strengthen your 

leadership impact so you create a work 

culture where your employees look 

forward to coming to work and function 

at their highest level! 
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Which one of the 7 common  reasons  

managers don’t intervene do you identify with?  

 

 

 

 

 

In what way(s)?  

 

THIS PORTION OF THE WORKBOOK IS TO BE COMPLETED ONCE YOU’VE READ 
PAGES 4-10 IN THE TAKE CONTROL OF THE ABRASIVE SITUATION EBOOK  
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How have you seen leaders exhibiting 

unacceptable conduct managed at your 

company? 

 

 

 

 

 

What was done about it?  

 



THIS PORTION OF THE WORKBOOK IS TO BE COMPLETED ONCE YOU’VE READ PAGES 11-15 IN 

THE TAKE CONTROL OF THE ABRASIVE SITUATION EBOOK  
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In what ways are the four pitfalls playing out in your work 

culture? 

What do you anticipate happening if you either start to 

address the unacceptable behavior of "Barb" and/or follow 

through on consequences? Be specific about the 

anticipated response from "Barb" that would be challenging 

for you. 

 

What have you done already in an attempt to remedy the 

situation? 
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What would be the worst and best thing that could happen? 

If the worst thing would happen, how could you manage 

through it? 

If the worst thing would happen, how would that affect: 

Other employees?  Your organization? Your brand? Your 

job security? 

 



In what ways has "Barb" acknowledged that her behavior is 

negatively affecting fellow co-workers? Write down specific 

examples that indicate "Barb's" self-awareness and insight.  

  

 If "Barb" has not acknowledged the impact of her behavior, 

cite any examples of what makes you think this.  

Perhaps for a period of time, “Barb's” behavior did improve 
after you addressed her conduct with her. However, 

gradually the unacceptable conduct has resurfaced. What 

message would be you giving to the following people if you 

don't follow through on consequences now? Message to 

"Barb"? Message to other employees? Message to fellow 

managers?  
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How will the culture of your organization be affected by 

allowing abrasive behavior? For example, what impact will 

it have on employee morale, productivity, turnover, and 

bottom line results? 

 



What did you learn about dealing with conflict in your 

upbringing that could be influencing how you deal with or 

avoid conflict today? 

In what ways does "Barb" present an opportunity for your 

personal development as a leader to improve your conflict 

management skills? 



How much do you depend on "Barb's" performance (i.e. as an 

income generator) that keeps you from intervening? 

What other dynamics may be happening in your organization 

that prevent you from intervening? For example, is "Barb" is a 

relative to the owner? 



Who in the organization would be upset with you if "Barb" 

complained about you addressing her behavior? Who in the 

organization would be upset if "Barb" left the organization? 

Who would be relieved? 

Think of a time in your past work or personal life, when a 

conflict was resolved positively. What happened? How could 

you apply what worked in the past to your current situation? 



What mindset shift do you need to make in order to interact 

with "Barb" with both kindness and boundaries? 

If a miracle happened, and "Barb" turned around her behavior, 

what changes would you see that are not happening now? 

Changes in her actions and attitudes? Changes in the work 

culture? 



Based on your answers, what steps are you willing to take to 

intervene with your "Barb"?  

Who else needs to be involved in the intervention process in 

order to present a united front to “Barb.” 

While the above questions can serve as a guide to help you 

identify personal barriers to intervening with abrasive leaders, it is 

also recommended that you see assistance from a professional 

who specializes in coaching abrasive leaders. 

 

Contact me today to help you stand firmly grounded on your 

management foundation and take control of the abrasive situation! 



To learn more about how to manage abrasive 

behavior and build a culture where everyone 

functions at their highest level, contact me today! 
 

 

https://www.linkedin.com/in/bonnieartmanfox/
https://www.facebook.com/AConsciousChoiceLLC
https://www.facebook.com/AConsciousChoiceLLC
https://www.linkedin.com/in/bonnieartmanfox/
https://bonnieartmanfox.com/
https://bonnieartmanfox.com/

