
ASSUME A
POSITIVE INTENT
 

Work from the assumption that people’s
intentions are good, and the thought behind
their actions is positive. Set aside your own
judgments and preconceived notions. Give
people the benefit of the doubt.

CHECK YOUR EGO
AT THE DOOR 

Ego and personal agendas must never get 
in the way of doing what’s best for the team 
and for the client. Be open and receptive 
to feedback and willing to admit mistakes.  

LISTEN GENUINELY 

Listening is more than simply “not speaking.” 
Give others your undivided attention. 
Listen with focus. Most importantly, listen 
to understand.

SPEAK STRAIGHT

Speak directly and honestly in a way that 
moves action forward and lets people know 
where they stand. Be willing to ask questions, 
share ideas, or raise issues that may cause 
conflict when it’s necessary for team success.   

PROBLEM SOLVE WITHOUT BLAME

Focus on solutions and fixing issues rather 
than who’s to blame. Identify lessons learned 
and implement improvement to reduce chance 
of the problem happening again.  

KEEP WORK FUN

Studies on brain science show that we’re 
more creative and better problem solvers 
when we’re happy and having fun. Don’t take 
yourself too seriously and keep perspective. 
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Half of all employees (49%) see personality clashes as the primary cause of workplace conflict. 
Implement these proactive behaviors to deal with difficult behavior, challenges, and conflict.

By implementing the above behaviors, you’re setting a positive tone to strengthen work relationships. 


