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GOT MOKITAS?
25 Strategies to Address the Elephant in your Organization 

The word “Mokita” comes from one of the languages 
in Papua New Guinea that means “the truth we 
all know about and agree not to speak of”.  In 
the English language, it’s the “elephant in the 
room”.  Whether you’re facing unresolved conflict 
or an employee who’s underperforming, use the 
following strategies to address the “Mokitas” in 
your organization. 

 1. Decide who you aspire to be when you address
  the Mokita 

 2. Know why addressing the Mokita is important 
  to you and the organizational mission

 3. Assume a positive intent 

 4. Manage your fight/flight response 

 5. Remind yourself you can’t control other people

 6. Address the Mokita early to prevent bigger 
  problems later 

 7. Monitor your tone of voice and body language

 8. Be prepared with key points 

 9. State your desired outcome for the conversation

10. Clarify expectations 

11. Clear up misunderstandings

12. Acknowledge strengths and what’s going well 

13. Listen fully without interrupting

14. Speak with both candor and kindness

15. Focus on the pattern of the problem 

16. Ask questions that start with what or how

17. Strive to understand the other 
  person’s perspective

18. Show empathy 

19. Remember who owns the problem 

20. Take responsibility for your part 

21. Admit mistakes and apologize, if appropriate

22. Respect differences and appreciate diversity

23. Stay on topic, avoid irrelevant details

24. Apply lessons learned to solutions moving forward

25. Appreciate efforts to grow and improve
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Even though it can be uncomfortable, addressing the “Mokitas” in your organization will build trust and lead to 
stronger relationships that ultimately will accelerate your bottom-line results.


